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Transformative Sustainability
In 2025, Envita Solutions remained committed to bettering the environment and providing best-in-class total  
waste management services for our customers. Guided by our vision, we accomplish our purpose through our 
innovative approach and by championing every opportunity to deliver transformative sustainability.

Our Vision
To foster a healthier planet by transforming complex waste challenges into sustainable solutions.

Our Purpose
We exist to protect human health and the environment and build a safer, more sustainable world

Our Values

Create enduring value 
We think in generations, not quarters. We have endless opportunities  
to leave the world in a better place than we found it.

Bet on people 
They will surprise themselves!

Build long-term relationships and mutual trust 
Constantly seek new and inventive ways to be sustainable and  
profitable together.

Keep your eyes open for opportunity 
Be a creative problem solver, not a vendor. Be flexible, adaptable,  
and ready to pivot.

Tackle the big problems 
Someone has to! Celebrate great outcomes. Even when we fail,  
we learn and move forward together.

Do the right thing – always 
Don’t cut corners. Do more than is asked of you.  
And never, ever give up.

Introduction

About this Report 
Envita Solutions is dedicated to positively impacting our 
people, our planet, and our communities. In this 2025 
Corporate Responsibility Report, we outline our initiatives 
and the metrics utilized to measure progress in these areas. 
This report was prepared by a cross-functional team of 
subject matter experts under the guidance of our executive 
leadership. We anticipate expanding our reporting as data 
becomes more available over time. 

Information in this Corporate Responsibility Report is for 
the period from January 1, 2025, to December 31, 2025. 
Some statements in this report may be considered forward-
looking statements. Statements that are not historical or 
current facts, including beliefs and expectations, fall under 
this category. These forward-looking statements include, 
but are not limited to, assertions regarding Envita’s strategic 
goals, sustainability initiatives, long-term environmental 
commitments, and anticipated advancements in waste 
management solutions. They are based on current 
expectations, assumptions, and industry conditions, which 
are inherently subject to change. Regulatory developments, 
market dynamics, technological advancements, and other 
external factors may influence our ability to achieve these 
goals. As such, actual outcomes may differ from those 
expressed or implied in these statements. 

Additionally, any data, metrics, or projections presented  
are based on estimates and may be subject to refinement 
over time. Forward-looking statements speak only as of  
the date they are made, and Envita undertakes no  
obligation to update them in light of new information  
or future developments.
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A Message from Our Senior Director of 
Operations & Sustainability 
As we present Envita’s second annual Corporate Sustainability 
Report, I am proud to reflect not only on the progress we have  
made, but on the discipline and intention that continue to guide  
our path forward.

Sustaining our zero-waste-to-landfill status and maintaining carbon 
neutrality are not milestones we view as endpoints, they are commitments that demand 
continuous rigor, innovation, and accountability. Over the past year, we have strengthened 
the systems, partnerships, and operational controls necessary to ensure these achievements 
endure over the long term. Our focus has shifted from attainment to resilience, embedding 
sustainability into the fabric of how we operate every day, across every facility and function.

At the same time, we are actively advancing the development of our 5-, 10-, and 25-year 
greenhouse gas reduction targets. These targets are being built on a foundation of data 
integrity, operational feasibility, and ambitious intent. More importantly, they are paired 
with clear, actionable strategies leveraging emerging technologies, process optimization, 
and circular solutions to not only meet these goals, but to position Envita to exceed them. 
We recognize that leadership in sustainability requires both vision and execution, and we are 
committed to delivering both. 

While our internal performance remains critical, our primary focus continues to be the 
value we create for our customers. Envita was built to deliver industry-leading sustainability 
solutions, and we remain steadfast in that purpose. Through our technology, service model, 
and relentless pursuit of innovation, we enable our partners to navigate complexity, reduce 
environmental impact, and unlock meaningful returns. Our success is ultimately measured 
by the outcomes we help our customers achieve.

Equally important is our belief that sustainability extends beyond environmental 
stewardship. At Envita, it encompasses our people, our business practices, and our 
unwavering commitment to safety. We are dedicated to fostering a culture where our 
employees are empowered, protected, and inspired; where our operations are ethical and 
resilient; and where safety is non-negotiable. This holistic perspective ensures that our 
approach to sustainability is both comprehensive and enduring.

I am optimistic about the future we are building. We are confident in our ability to achieve 
our internal sustainability objectives, and even more energized by the role we will continue to 
play in shaping what is possible for our customers. As Envita evolves, so does our capacity to 
deliver smarter, faster, and more impactful solutions—enabling organizations to achieve their 
sustainability goals like never before.

—Shaun Miller, Senior Director of Operations & Sustainability 

A Message from Our Chief Customer & 
Impact Officer 
At Envita, sustainability is not a separate initiative, it is 
fundamental to who we are and the role we play in the world.

I am deeply committed to this work, both professionally 
and personally. Sustainability is not a destination we arrive 
at, but a journey we choose to take—one that requires intention, 
accountability, and a willingness to continuously evolve. As corporate citizens, we have 
a responsibility to lead thoughtfully, act decisively, and contribute meaningfully to a 
more sustainable future.

What I have come to believe, and what continues to guide our approach at Envita, 
is that no two organizations are at the same point in their journey and that’s okay. 
Our role is not to prescribe a single path, but to meet our customers where they are, 
understand their unique challenges, and help them move forward in a way that is 
practical, measurable, and lasting.

This is where Envita is uniquely positioned to excel and succeed.

Every day, we partner with our customers to navigate complexity, uncover 
opportunity, and translate sustainability from aspiration into action. Whether it’s 
advancing zero-waste-to-landfill goals, improving operational efficiency, or identifying 
innovative reuse solutions, our focus remains the same: delivering meaningful impact 
that is both environmentally responsible and operationally sound.

As an organization, we hold ourselves to that same standard.

This report reflects not only the progress we’ve made, but the discipline required to 
sustain it—embedding sustainability into how we operate, how we make decisions, and 
how we show up for our people, our customers, and our communities. From achieving 
carbon neutrality to strengthening our internal programs and governance, we are 
committed to doing the work.

Looking ahead, I am energized by what’s possible. The challenges in front of us 
are real, but so is the opportunity to lead differently, to think long-term, to act with 
purpose, and to build solutions that create enduring value.

Together, we are not only navigating the journey, we are shaping what’s possible.

—Erika Patterson, Chief Customer & Impact Officer

Introduction
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The Envita Difference
As innovators in total waste management, Envita specializes in best-in-class consolidated 
total waste management. We proactively provide solutions that reduce our customers’ 
environmental impact by moving material up the EPA’s waste hierarchy. Since 2001, Envita 
has been the North American industry leader—helping our customers set and achieve their 
sustainability goals.

Headquartered in Indianapolis, IN and with an office and processing center in Ciudad Juárez, 
Mexico, Envita operates in the U.S., Mexico, and Canada, with nearly 400 employees and  
a vast network of supplier partners. Envita is part of The Heritage Group, a fourth-generation 
family-owned business, managing and investing in a diverse portfolio of dozens of 
companies specializing in construction and materials, environmental services, and  
specialty chemicals.

We partner with customers in a variety of industries to reduce their environmental impact 
by transforming their approach to waste management through material recovery, energy 
recovery, composting, recycling, or creative reuse. 

Introduction

Canada

United States

Mexico

Indianapolis, IN 
Headquarters

Ciudad Juárez, Mexico
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A More Sustainable World 
As a key sustainability partner to our customers, it is crucial that 
Envita Solutions leads the industry with a sustainability program 
of our own. We are focused on future generations; committed to 
leaving our people, our planet, and our communities better than  
we found them. 

Safe, Inclusive, and Empowering Workplace 
Safety remains our top priority. We are dedicated to creating  
a safe environment—physically and mentally—for all employees, 
where they are empowered to be themselves and unlock  
their potential. 

Sustainable Planet 
Now is the time to set bold goals. We are doing our part to tackle the 
hardest environmental problems now rather than leave them to the 
next generation. 

Enriched, Thriving Communities 
We are committed to creating a positive impact in education, health, 
and quality of life for the neighborhoods in which we work and live. 

Sustainability Goals & Progress
Our target goals were developed based on insights from our 
Materiality Assessment. Where applicable, our goals are also 
aligned with United Nations Sustainable Development Goals 
(UNSDGs) and the Science Based Targets initiative (SBTi). 

At Envita, we routinely monitor and update our goals, which  
serve as the foundation of our sustainability efforts.

Our Sustainability Commitment 

Our Sustainability
Commitment

TRAINING, INTERNSHIP,
& FELLOWSHIP

OPPORTUNITIES FOR ALL GENERATIONS

INVEST IN FUTURE WORKFORCE BY PROVIDING

All operations
carbon neutral

2024 2025 2030
All operations certified as 

zero-waste-to-landfill
HQ 100% 

green energy

4VOLUNTEER
EVENTS

to support charities
in our communities 

IN-OFFICE
DRIVES4

POSITIVELY
IMPACT
WHERE WE
OPERATE
THE COMMUNITIES

DONATED,
$9K
BENEFITING
12 NONPROFIT
ORGANIZATIONS

Our Planet

Our Communities

8 RECORDABLES
IN 2025

Zero OSHA Recordables

1 COMPLIANCE
ISSUE IN 2025

Zero Compliance Issues

Our People

3 INTERNS &
4 ORR FELLOWS4 ORR FELLOWS

ON-STAFF IN 2025

GOALS & OUTCOMES
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Our People 
Our Most Important Resource
We don’t just believe in our people, we bet on them.  
By creating engaging experiences, we aim to connect 
our employees to a larger mission. Through a culture of 
awareness, communication, and proactive intervention, 
we make sure every team member feels secure and 
equipped to succeed. We believe that when individuals 
thrive, so does the organization. By investing in 
employees’ well-being and providing opportunities for 
development, we support every member of our team. 

Our collaboration and growth with our supplier partners 
are paramount to the variety of services, solutions, 
and best practices which Envita Solutions brings to our 
customers. One of our most meaningful strategies is 
Envita’s intentional build-out of market-specific supply 
chains within our organization. This strategy first 
emerged several years ago and has become exponentially 
stronger over the course of the last year. Whether food & 
beverage, automotive or numerous others, we have hired 
and developed industry-leading talent and invested in 
the right tools and systems to allow our organization to 
offer continuously innovative solutions and cost-effective 
program adjustments that are industry specific and  
on the cutting edge of emerging trends, technology  
and equipment. 

Our 2025 goals placed a strong emphasis on safety and 
compliance across our workforce and supplier network.

Our People
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8 RECORDABLES
IN 2025

1 COMPLIANCE
ISSUE IN 2025

Zero OSHA Recordables

Zero Compliance Issues

Health & Safety 
By prioritizing the health and safety of our team, we are investing in their present and future. We see 
the whole person and work hard to create a welcoming and nurturing professional environment. Envita 
employees have access to several resources and initiatives to support their emotional, financial, and 
physical well-being:

Emotional Sustainability

•	 Community Engagement: Employees participate in activities that foster connection, teamwork, and 
an opportunity to give back to the community.

•	 Workplace Training: We provide in-person and online training for professional development and 
leadership, reinforcing an inclusive work environment where all employees have a sense of belonging.

•	 Mental Health Support: Employees benefit from programs that offer mental health sessions, life 
coaching, work-life resources and referrals, personal assistance, and medical advocacy. 

•	 Wellness Activities: We continue to provide monthly wellness activities, like chair massages, 
immersive sound experiences, and biometric screenings.

Financial Sustainability

•	 Coaching Support: Envita provides services for financial problem solving for employees and their 
families with free confidential sessions with a certified financial coach. 

•	 Money-Saving Opportunities: Envita provides discounted memberships for automotive, 
entertainment and travel, and pet insurance benefits.

Physical Sustainability

•	 Safety: Our top priority.

•	 Safety Requirements: Employees have access to internal safety policies and procedures as well as 
external guidelines required by OSHA on our internal SharePoint site. 

•	 Reporting: Employees can report workplace incidents through an internal safety reporting system.

•	 Awareness: Employees receive daily safety emails with reminders to be mindful of safety issues in 
their day-to-day lives and they receive monthly tips.

GOALS & OUTCOMES

Our People
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Culture & Engagement 
A company’s culture is the foundation of its success. Envita is invested in cultivating a 
culture that inspires, empowers, and makes employees feel valued. Our 88% retention rate in 
2025 is a testament to our commitment to curating a strong culture. 

The 5 Keys to Envita Culture: 

Unlocking Potential 

Deliver what people want in their career, which includes good bosses 
and meaningful work, while creating a workforce that our business 
needs. Our goal is to get the right people ready for the right roles at 
the right time. 

Empowerment 

We foster a collaborative environment with continuous performance 
coaching to provide consistent and meaningful conversations to 
support, develop, and empower employees. 

Engagement 

Envita offers a strong sense of community through activities and 
events to connect employees to the company. 

Collaboration 

Teams work together to identify the best solutions for our business 
to leverage their entrepreneurial spirit to tackle complex challenges. 

Growth 

We prioritize professional development by offering opportunities for 
internal advancement and resources for employees to thrive in their 
current or future roles.

Our People
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Intentional Development
Over the last couple of decades, Envita has grown as 
a company and as a great place to work. We strive to 
provide opportunities for our employees to learn new 
skills and advance in their careers. Internally, we’ve 
improved efficiency in our work through innovative, 
technological advancements that make it easier than 
ever to collaborate. 

Our team is our greatest asset, and we see each team 
member as an individual, finding ways to support their 
unique talents that strengthen us as an organization. 
Because of our investment in our employees’ well-being 
and professional growth, we’ve retained a high number, 
despite organizational changes over the last  
several years.

Employee Engagement 
Maintaining a collaborative, innovative environment 
requires communication with our workforce. We 
surveyed over 300 employees across departments to 
gain feedback that will help us improve the overall work 
experience at Envita. Our employees play a critical role 
in the success of our culture, helping us unlock the 
potential of all our team members. 

Another way we’ve committed to maintaining an 
engaging workplace is to provide opportunities for 
our employees to connect with one another. We are 
continually improving and building upon our success 
at Envita, and when it comes to employee satisfaction, 
our culture is key. 

88%
RATING
RETENTION

IN 2025

either through promotion or 
opportunities to move to new 

departments/teams

18%
ADVANCEMENT

OF OUR WORKFORCE
EXPERIENCED
CAREER

80%
RATING
ENGAGEMENT

Average a�endance per event: 
50 employees

EMPLOYEE 
ENGAGEMENT 
EVENTS 14
EMPLOYEE
WELLNESS
EVENTS 13

IN 2025

Our People
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Our Planet

Working Today for a Better Tomorrow 
Envita Solutions is committed to driving advancements in environmental stewardship and sustainability 
through everyday collaboration with our customers. Together, we work to reduce carbon emissions, divert 
waste from landfills, and implement effective recycling and reuse programs. By leveraging our expertise within 
our own operations, we established goals to achieve carbon neutrality, attain zero-waste-to-landfill status, and 
utilize green energy. Our ongoing efforts to improve our environmental footprint guide us toward building a 
better planet for generations to come.

Our Planet

2025

2030

All operations 100% certified 
as zero-waste-to-landfill  
as of March 2025

HQ 100%  
green energy

2024 All operations  
carbon neutral

GOALS & OUTCOMES

Zero-Waste-To-Landfill Progress

8 CUSTOMER FACILITIES
ACHIEVED ZWLF
CERTIFICATION IN 2025

WE HAVE PROUDLY HELPED 

250+
CUSTOMER FACILITIES

ZERO-WASTE-TO-LANDFILL
CERTIFICATION SINCE 2011

ACHIEVE
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The Envita Impact

Our purpose is to create a safer, more sustainable world through 
the work we do for our customers. We leverage data-driven 
insights to create unique waste management solutions, uncover 
opportunities for reuse, and identify innovative disposal methods. 
By analyzing waste streams, we empower our customers to improve 
efficiency, reduce environmental impact, and stay ahead of evolving 
sustainability goals. We remain dedicated to this work for our 
customers, our community, and for future generations to come. 

RECYCLED:

TONS
of waste through creative

reuse, recycling or composting

PROCESSING

578K

DIVERTING

846K
TONS of waste

from landfill 

48K TONS
WOOD

32K TONS
OILS/FUELS

107K TONS
CARDBOARD

71K TONS
PLASTIC

155K TONS
METAL

49K TONS
FEED WASTE

*Reporting on waste processed for Envita’s customers in 2025

Our Planet
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Carbon Neutrality
With a comprehensive approach toward waste 
management, Envita actively works to minimize our 
own environmental footprint. We do this exactly how 
we would for our customers: integrate sustainable 
practices across all aspects of our operations and 
continuously seek new ways to reduce waste.

For the past three years, Envita has partnered 
with ClimeCo, a global sustainability company and 
consultant, to offset our Scope 1, 2, and 3 carbon 
footprint through the procurement of carbon credits. 
We selected greenhouse gas (GHG) removal projects 
that rely on the sequestration and biological or 
geological storage of carbon dioxide. Additionally, 
in June 2024, Envita officially signed a letter of 
commitment with the Science Based Targets  
initiative (SBTi).

Total Emissions

2022 2023* 2024 2025

2,980.22 
CO2e 

3,562.41 
CO2e 

3,602.40 
CO2e

2,560.65 
CO2e

CARBON OFFSET CERTIFICATE

Your carbon offset purchase supports 
third-party verified greenhouse gas emission

reduction projects around the world.

PROUDLY PRESENTED TO
Envita Solutions, LLC

DATE
April 23, 2026

FOR OFFSETTING

2,561
Tonnes of CO e2

*Carbon offsets procured for 2023 emissions were initially based on 2,500 Tonnes of CO2e. As Envita’s emissions reporting becomes 
more comprehensive, new opportunities for continued improvement have been identified.

2022 Score 2023 Score 2024 Score 2025 Score

C- C C C
2023 Score 2024 Score 2025 Score

48 51* 61
*Committed Badge (Former Bronze Level)

2024 2025

Registered Committed

Our Planet

50%

25%
REDUCTION

TOTAL 
BY 2035
INTENSITY

Science Based
Targets initiative (SBTi)

BY 2045
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Envita Sustain 

In 2025, we continued our commitment to actively involve employees in sustainability 
efforts, empowering them to make environmentally responsible choices as part of their  
daily workday.

Our sustainability committee, Envita Sustain, remained focused on improving the social, 
economic, and environmental well‑being of Envita. Throughout the year, the committee 
strengthened existing initiatives and introduced new programs that further reduced our 
environmental impact and enhanced engagement across all Envita locations.

At our Indianapolis headquarters, we continued to reinforce sustainable habits through 
education, updated signage, and streamlined processes. The Recycling Hub, battery and 
bulb collection stations, and ink‑jet recycling expanded through improved organization  
and monthly inspections, ensuring materials were properly sorted and responsibly managed. 
Employees benefited from updated composting guidance for supplier lunches and catered 
events, reinforcing our commitment to reducing single‑use waste. 

Our garden and biodiversity initiatives grew meaningfully in 2025. The pollinator garden  
was expanded with native plants provided through community partnerships, and our  
team restored the company beehive after winter loss. By late summer, the hive had been 
successfully established and remained healthy into the fall, supporting our long‑term 
commitment of enhancing ecological health on our campus. Garden preparation and  
planting events invited employees to participate directly in improving the local ecosystem. 

Beyond our daily initiatives, employees participated in service activities that underscored 
our mission. In celebration of Earth Day, we hosted a month‑long electronic waste collection,  
a community litter cleanup through Keep Indianapolis Beautiful, and a tree‑planting event at 
Gibbs Park. A fall electronics pickup removed 327 pounds of electronic waste and 43 pounds 
of bulbs, ensuring responsible recycling and keeping harmful materials out of landfills.

Exemplifying our culture of hands‑on stewardship, these events strengthened our 
relationships with community partners.

Envita believes there are endless opportunities to make the world a better place, and these 
changes serve as meaningful steps toward that future. The progress made in 2025 reflects 
not only the dedication of Envita Sustain but also the growing engagement of employees 
across the organization. Together, we continued building a culture of responsibility, 
stewardship, and environmental pride—one action at a time.

Our Planet
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Our Communities
Showing Up and Making a Difference
Our commitment to creating a more sustainable and compassionate future 
continues to guide how we show up for one another and our communities. 
Philanthropy has always been a natural extension of our values, and in 2025 
our employees once again demonstrated what it means to give generously, lead 
boldly, and uplift those who need it most. Throughout the year, our philanthropy 
committee, Envita Philanthropy, strengthened its partnerships, expanded volunteer 
opportunities, and supported meaningful initiatives that reflected both the needs 
of our communities and the passions of our people.

In March, we sponsored a large corridor of the Indianapolis Cultural Trail for 
the annual Spring Cleanup. In July, employees gathered at Envita Headquarters 
to assemble 100 backpacks filled with school supplies for Coburn Place, an 
Indianapolis organization supporting survivors of domestic violence. This event 
had an especially strong turnout and proved to be one of our most efficient and 
impactful initiatives.

As the year continued, hunger relief became a central focus of our work. In 
October, our annual canned food drive took place alongside the Fall Chili Cook-Off, 
supporting families affected by delays to SNAP benefits. Our Michigan committee 
partnered with one of our customers to collect donations for Forgotten Harvest. 
During our United for Service Week, Envita employees volunteered with Second 
Helpings and Westminster Neighborhood Services, assisting with meal service, 
food distribution, and warehouse support. Together, these efforts strengthened the 
safety net for families facing food insecurity during a period of heightened need.

We found new ways of connecting employees and supporting community 
organizations. Late in 2025, Envita Philanthropy began planning the Envita “Pet 
Wall”—a permanent installation at our headquarters featuring employee-submitted 
pet photos. Donations collected through this initiative supported a selected animal 
welfare nonprofit.

Employee engagement remained stronger than ever throughout 2025. Many team 
members completed their Philanthropy Pledges, stepped forward to lead initiatives, 
and proposed new ideas such as 5K fundraisers and expanded donation drives. 
Improved newsletter templates, streamlined communications, and cross committee 
collaboration made philanthropic efforts more accessible across all locations, 
ensuring everyone had opportunities to contribute.

Our Communities

Over the last several years, Envita has donated nearly $80,000 to nonprofit organizations, 
and continued long-standing traditions such as the IndyHumane Pet Calendar, Cultural Trail 
cleanup, toy drives, holiday family sponsorships through the Noblesville Youth Assistance 
Program, and supporting employee-led initiatives. These ongoing commitments underscore 
that our culture of giving is woven into who we are as a company—not limited to isolated 
moments or events.

As we move into 2026, we are energized by the passion of our volunteers, the creativity of our 
expanding committee, and the relationships we continue to build with community partners. 
We look forward to offering more hands-on service opportunities, exploring new initiatives 
driven by employee interests, and continuing to strengthen the impact we make together. 
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Developing Skills and Providing Opportunities
Envita is committed to advancing our sustainability goal of investing in the 
future workforce. We do this by creating meaningful pathways for early-career 
talent through internships and hosting Orr Fellows. Our internships provide 
college students with hands-on experience while building their networks with 
other students and professionals. They gain useful skills, receive mentoring, and 
make their own contributions to our organization. The program also emphasizes 
professional development, community engagement, and cross-company exposure. 

In 2025, we further strengthened this commitment by hosting new Orr Fellows—
standout graduates selected for a two-year experience featuring three rotations 
across The Heritage Group’s operating companies. This program is a direct 
launchpad to leadership, continuous learning, and long-term impact. 

Together, these programs reflect Envita’s dedication to equipping the next 
generation with the skills, experiences, and opportunities needed to build a more 
sustainable future.

Our Communities

TRAINING,
INTERNSHIP, &
FELLOWSHIP
opportunities for younger generations

Invest in future workforce by providing

4VOLUNTEER
EVENTS

to support charities
in our communities 

IN-OFFICE
DRIVES4

POSITIVELY IMPACT COMMUNITIES

DONATIONS & VOLUNTEERING
WHERE WE OPERATE THROUGH

DONATED,
$9K
BENEFITING
12 NONPROFIT
ORGANIZATIONS

3 INTERNS

FELLOWS
& 4 ORR & 4 ORR 

ON-STAFF IN 2025

GOALS & OUTCOMES
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Governance & 
Accountability
At Envita Solutions, strong governance is the foundation 
of how we conduct business responsibly, advance 
sustainability goals, and deliver long-term value for all 
stakeholders. We integrate sustainability governance into 
our corporate leadership and operational decision-making 
processes to ensure transparency, accountability, and 
measurable progress. 

Two pillars of our governance are Board & Executive 
Oversight and The Heritage Group Sustainability Alignment.

Board & Executive Oversight

•	 Sustainability objectives and performance are  
overseen at the highest levels of leadership, with  
clear accountability to senior executives and our  
Board of Directors.

•	 Leadership integrates Envita’s purpose — protecting 
human health and the environment — into strategic 
planning, ensuring decisions align with both business 
success and environmental stewardship. 

The Heritage Group Sustainability Alignment

•	 As part of The Heritage Group, Envita benefits from  
a broader sustainability governance ecosystem.  
This includes alignment with group-wide policies and 
strategic guidance from the Heritage Sustainability 
Advisory Panel, enhancing oversight and integration  
of sustainability practices across business units. 

Policies & Ethical Standards
Envita’s governance structure is supported by policies and codes that uphold ethical conduct, legal compliance, 
and environmental responsibility.

Code of Business Conduct & Ethics: 

We are committed to honesty, integrity, and high ethical standards in all that we do. Our Code of Business Conduct 
sets forth the principles that guide our employees to make decisions that reflect our high standards of character. 
Employees are required to affirm their commitment to these standards each year. 

Supplier Code of Conduct: 

We hold suppliers accountable to high ethical, environmental, and compliance standards as part of our supply 
chain governance framework. Suppliers are selected and reviewed based on adherence to legal requirements and 
sustainability criteria. 

Corporate Compliance Programs: 

Internal compliance mechanisms ensure all operations meet or exceed regulatory obligations governing 
environmental practices, safety, and risk management. These systems support ethical decision-making and 
corporate accountability at every level.

Sustainability and Environmental Standards:

We align our processes with recognized standards such as ISO 20400 Sustainable Procurement and ASTM E2107 
Standard Practice for Environmental Regulatory Compliance Audits to ensure sustainability and environmental 
compliance are built into how we do business. ISO 20400 guides us in making responsible procurement decisions 
that consider environmental, social, and ethical impacts across our supply chain. ASTM E2107 supports a 
consistent and transparent approach to environmental compliance evaluation. Together, these frameworks help 
us responsibly manage risk, strengthen accountability, and demonstrate our commitment to operating ethically, 
sustainably, and in line with stakeholder expectations. 

Governance &
Accountability



17Envita Solutions | 2025 Corporate Responsibility Report

Introduction Our Sustainability 
Commitment Our People Our Planet Our Communities Governance &  

Accountability
Sustainability  

in Action Conclusion GRI Index

Quality Commitment: ISO 9001 Quality Management  
System Standard

By employing the ISO 9001 Quality Management System Standard, Envita 
demonstrates our commitment to waste management and environmental 
services. This effort results in improved operational efficiencies across  
change management processes, customer satisfaction, cost reduction,  
and enhanced service reputation.

Prioritizing ISO Certification
ISO standards ensure an organization is run ethically, sustainably, and in alignment with stakeholder 
interests. The Envita Headquarters currently adheres to the ISO standards, and we will be receiving our 
formal certifications in 2026.

Sustainability Oversight & Reporting
To maintain rigorous oversight and transparent 
measurement of our sustainability efforts, Envita has 
embedded processes to track progress and publicly 
report results.

Annual Sustainability Reporting: 

Envita publishes a Corporate Responsibility Report 
annually outlining environmental milestones, social 
impact, and governance performance. This report 
includes measurable outcomes against goals such as 
carbon neutrality and zero-waste-to-landfill status. 

External Standard Alignment: 

Our reporting and performance are assessed through 
respected platforms such as the Carbon Disclosure 
Project (CDP) and EcoVadis, which evaluate environmental 
impact, procurement practices, labor standards,  
and governance. 

Performance Accountability & 
Continuous Improvement
Accountability is maintained through ongoing monitoring, 
evaluation, and refinement of sustainability practices.

Goal Tracking: 

Progress against sustainability commitments, including 
zero-waste operations, carbon neutrality, and community, 
is reviewed regularly by leadership and incorporated into 
organizational performance metrics.

Stakeholder Engagement: 

We engage with employees, customers, suppliers,  
and communities to validate priorities, address risks,  
and enhance our sustainability strategy over time.

Governance &
Accountability

Environmental Commitment: ISO 14001 Environmental 
Management System Standard

Envita adheres to the ISO 14001 Environmental Management System  
Standard to prove our dedication to environmental compliance, footprint 
reduction, and sustainability. This effort strengthens our business goals 
and stance in the industry by enhancing environmental performance, waste 
reduction, improved resource efficiency, enhanced service reputation.

IT Security Commitment: ISO 27001 Information  
Security Management

The ISO 27001 Information Security Management System Standard  
safeguards digital assets and ensures a structured approach to cybersecurity. 
Following this standard provides a comprehensive framework for identifying, 
managing, and mitigating security risks, ensuring that our IT infrastructure 
remains secure, resilient, and compliant with industry best practices.  
This effort provides us with improved risk awareness, stronger access  
controls, and better audit readiness.
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Sustainability in Action 
Customer Case Studies

Beekeeping Program

Envita helped Ford Rogue Factory Tour successfully relaunch a beekeeping initiative by 
partnering with a highly experienced local supplier capable of providing steady oversight 
and long-term growth support. Despite operating in a very small area—where success was 
far from guaranteed—the program exceeded expectations in its first year by producing 
over 250 gallons of honey. The team leveraged existing site materials to minimize costs 
while activating underused resources, to demonstrate how the right supplier and 
thoughtful planning can make a significant impact.

The supplier played an important role in engaging employees through demonstrations 
and education. This enthusiasm helped build awareness of the broader importance of 
pollinators and healthy ecosystems. 

Results

Honey produced through the program was distributed as gifts, with potential to generate 
revenue in the future, while also strengthening customer engagement and expanding 
service offerings. Strong internal support from accounting, supply chain, and management 
was critical to the program’s success. Based on these positive outcomes, there are plans to 
expand the beekeeping initiative to additional sites.

Transforming Demolition Waste into a Resource

A customer faced a significant environmental challenge: large quantities of clean concrete 
and demolition waste generated from ongoing construction and renovation projects  
were destined for landfill disposal. This not only increased the landfill burden but also  
missed an opportunity to align with the company’s sustainability goals by repurposing 
valuable materials.

To address this issue, Envita’s Episodic Project Services team partnered with the customer  
to launch an innovative concrete recycling program beginning January 1, 2025. The 
program focused on diverting clean concrete away from landfills by sending it to a local 
concrete crusher and recycler. The recycled material was then staged at a dedicated area 
on the customer’s campus, with plans to reuse it as backfill and road base for future 
campus infrastructure projects.

In parallel with concrete recycling, the team implemented a robust waste management 
strategy during the demolition. This included sorting and recycling universal and electronic 
waste—such as light bulbs, batteries, monitors, and keyboards—and directing removed 
ceiling tiles to a secondary reuse facility. 

Results

Within seven months of implementing the recycling program, a total of 667 tons of clean 
concrete had been diverted from the landfill, processed, and prepared for reuse at their site. 
The demolition waste management initiative successfully recycled 14 tons of universal and 
electronic waste, preventing hazardous materials from entering the environment. Further 
reducing landfill impact, 50 tons of ceiling tiles were sent to a secondary reuse facility.

Sustainability
in Action
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Customized Chemical Removal Solution

A packaging manufacturer had a large fire in one of their plants, and to extinguish it quickly to stop it from spreading 
they used ansulite aqueous film-forming foam concentrate or AFFF. The quick action prevented injury and a larger 
loss of product; however, the foam contained PFAS, which is still unregulated with no straightforward disposal path. 
They were left with 40,000 gallons of wet, oily sludge in their containment area, and they were eager to get rid of it.

Envita reached out to four different companies to get estimates and solutions to deal with the residue. The first 
three contacts agreed that incineration was the ideal way to eliminate the problem and provided quotes between 
$100,000 and $300,000. This was a straightforward, popular, and easy solution, but Envita knew that sustainability 
was important to the customer and wanted to clean the mess and hold their values in high regard. A fourth company 
Envita connected with had a different solution, which was also cheaper: the first closed-loop PFAS remediation 
solution. Their process removed and destroyed the chemical in a sustainable and contaminant-free manner, aligning 
with the customer’s environmental goals.

Results: By partnering with Envita, our customer received a dedicated Project Manager who found them a solution 
that fit within their budget, aligned with their values, and dealt with the problem. And when another fire happened 
not too long after that and the customer was left with another 40,000 gallons of PFAS, they knew Envita could 
handle it.

Lubricating Oil Recovery 

A global automotive technology leader needed to reduce hazardous waste generation and generate cost savings 
for one of their sites. The site was disposing an average of 60 tons of water contaminated with lubricating oil  
per month and needed to address the underground pits where material had accumulated over previous months. 
The waste stream had approximately 15% concentration of lubricating oil in it.

Envita proposed the customer rent a centrifuge system to recover a portion of the lubricating oil present in the 
water and return it to the process without any negative impact. This also reduced the monthly disposal volume. 
Trials were conducted using material provided directly by the site, yielding satisfactory results. 

Results: It was initially estimated that at least 50% of the water contaminated with lubricating oil could be 
recovered. Following project optimization, an efficiency of up to 98% was achieved, operating at an average of 70 
tons of contaminated water per month. Based on a 12-month period, total savings amounted to over $430,000. 

Recycling Trailer Load Optimization

Inefficient trailer loading at a west coast plant for a leading food manufacturing company resulted in underutilized 
loads and excessive hauling frequency. Envita coordinated with a local supplier to provide onsite training for 
15–20 employees and implemented an on-call trailer rotation system.

Results: This plan optimized trailer loading by training onsite workers, reduced recycling hauls from an about 20 
to about 9 per month, and lowered transportation costs without impacting safety or uptime.

Sustainability
in Action
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Looking to  
the Future
While Envita Solutions made great strides in 2025, we have already 
dug into 2026. Looking ahead, we are steadfast in our commitment 
to our mission and making sustainable improvements now that will 
benefit future generations.

We plan to finalize our carbon reduction targets and deploy 
strategies from an analysis conducted in 2025. We will continue 
to invest intentionally in industry-specific innovations that benefit 
our team, our supply chains, and our vast supplier network. We 
will focus on continuing to improve our CDP and EcoVadis scores. 
By the end of 2026, we will deploy the full Scope 3 reporting and 
carbon impacts that will benefit Envita customers across all waste 
services managed by the GRI Index. 

We believe in our ability to meet our goal and exceed our 
expectations for our organization. This confidence is grounded in 
our incredible team. We look forward to continuing our work of 
building a safer, more sustainable world now and for years to come. 

Conclusion
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GRI Index 
Statement of use Envita Solutions has reported the information cited in this GRI content index for the 

period January 1, 2025 through December 31, 2025 with reference to the GRI Standards.

GRI 1 used	 GRI 1: Foundation 2021

GRI Standard		  Disclosure Location 

GRI 2: General Disclosures 2021

2-1 Organizational details Page 4

2-2 Entities included in the organization’s sustainability reporting Page 4

2-3 Reporting period, frequency and contact point Page 2

2-6 Activities, value chain and other business relationships Page 4

2-7 Employees Page 4

2-12 Role of the highest governance body in overseeing the management of impacts Page 16-17

2-13 Delegation of responsibility for managing impacts Page 16-17

2-14 Role of the highest governance body in sustainability reporting Page 16-17

2-22 Statement on sustainable development strategy Page 5

2-29 Approach to stakeholder engagement Page 8-9

GRI 3: Material Topics 2021 3-1 Process to determine material topics Page 5

GRI 102: Climate Change 2025

102-4 GHG emissions reduction targets and progress Page 5, 12

102-5 Scope 1 GHG emissions Page 12

102-6 Scope 2 GHG emissions Page 12

102-7 Scope 3 GHG emissions Page 12

102-10 Carbon credits Page 12

GRI 306: Waste 2020

306-1 Waste generation and significant waste-related impacts Page 11* 

306-2 Management of significant waste-related impacts Page 11*

306-3 Waste generated Page 11*

306-4 Waste diverted from disposal Page 11*

*Figures represent Envita’s customers’ waste

GRI Index
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GRI Index Continued

GRI Standard		  Disclosure Location 

GRI 308: Supplier Environmental Assessment 2016	 308-1 New suppliers that were screened using environmental criteria Page 16

GRI 401: Employment 2016
401-1 New employee hires and employee turnover Page 8

401-2 Benefits provided to full-time employees that are not provided to temporary or part-time employees Page 7, 9

GRI 403: Occupational Health and Safety 2018	

403-1 Occupational health and safety management system Page 7

403-2 Hazard identification, risk assessment, and incident investigation Page 7

403-4 Worker participation, consultation, and communication on occupational health and safety Page 7

403-5 Worker training on occupational health and safety Page 7

403-6 Promotion of worker health Page 7

403-7 Prevention and mitigation of occupational health and safety impacts directly linked by business 
relationships

Page 7

403-8 Workers covered by an occupational health and safety management system Page 7

403-9 Work-related injuries Page 7

GRI 404: Training and Education 2016 404-2 Programs for upgrading employee skills and transition assistance programs Page 9

GRI 413: Local Communities 2016	 413-1 Operations with local community engagement, impact assessments, and development programs Page 14-15, 18

GRI 414: Supplier Social Assessment 2016 414-1 New suppliers that were screened using social criteria Page 16

GRI Index
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